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Dexter Richardson

Student

Age 20
Location: Florida

Journey
Step

Action
What does the users
do?

What information do
they look for?

MNeeds and Pains

What does the users
want to achieve or
avoid?

Touchpoint

What part of the
service do they
interact with?

Feelings
How do the users
feel?

Opportunities

What could we
improve or
introduce?

Awareness

» Conduct comprehensive market
research to identify emerging
trends and user needs in
subscription management apps.

+ Stay updated with the latest
industry news and advancements
in technology related to finance
and subscription management.

« Collaborate with marketing teams
to ensure effective communication
and promaotion of the app's
features and benefits.

Pharmacist
Agaz 31
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Enhance the user experience of
the app’s website and app store
listing= to provide clear and
detailed information about its
features and benefits.

« Conduct user surveys or interviews
to understand common pain
points and preferences of
potential users during the
consideration stage.

+ Perform competitive analysis to
identify unique selling points and
differentiate the app from
COMpetitors.

Anita Brown

Location: Texas

Acquisition

= Streamline the app's installation
and registration process to
minimize friction and encourage
higher conversion rates.

+ Optimize the onboarding process
by providing interactive tutorials or
walkthroughs to help users quickly
understand and utilize the app’s
key features.

+ Implement referral programs or
incentives to encourage existing
users to recommend the app to
their friends and colleagues.

Aaron White
IT Consultant

Age: I7
Location: Georgia

Service

« Continuousty gather user feedback

through in-app surveys or
feedback channels to identify
areas for improvement and
prioritize feature updates.
Improve the app's subscription
management features based on
user needs and pain points,
making it more intuitive,
customizable, and efficient.
Provide timely and responsive
Customer suppart to address user
queries, concerns, and technical
issUes.

Loyalty

+ Develop a loyalty prograrm or
rewards system to incentivize and
retain loyal users.

» Engage with users through regular
communication, such as
newsletters or app updates, to
keep them informed about new
features, promotions, and
improvements.

+ Establish a feedback loop with the
User community, involving them in
the app's roadmap and soliciting
their ideas and suggestions for
future enhancermnents.



